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Building What Lasts
Stronger organisations, stronger communities, and systemic change



Living funeral

Photo CFP, source: Global Times



Frustration… can act as a catalyst



What is your 
core belief?



Strong organisations 
do not only deliver 
help. They grow 
leaders.



Leadership today: 
less authority, more engagement







FLEXIBILITY                                                       CONTROL

DISEMINATION  AFILIATION                  GROWTH
Sharing your 
know-how

Other players 
using your 
know-how

Your new 
internal entities

D A G

A strategic choice: how to scale a model?



Vision of Scaling and Systemic Change
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Omamas at Cesta von

Franchises and 
other providers
 

Founding of 
Cesta von

Inspiration 
for others

Launch of 
Academy

New law 
of social 
services



From 3 volunteers to system 
change and scaling abroad 



Not a portfolio of projects. A system that 
carries a person from birth to independence.
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”There is September 

2030. Our work has 

changed the system and 

has a lasting impact —

and we are still a healthy 

organisation, and our 

colleagues are doing 

fine."





The annual plans breaks the vision down 
into actionable details



Lasting social change requires lasting organisations



Passion helped us start. Culture helps us last



At some stage, activism is not enough

Startup
Energy starts 
movement –
commitment, 
urgency and instinct

→

Growing
A team, clarity, 
defined roles and 
responsibilities

→

Developed
Governance, 
processes and 
accountability

→

Transforming
System change, go 
abroad, replications, 
renews itself



program see
fundraising see

partners

clients

fans small donors
mid/major donors

corporate donors, foundations

state
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Scarcity makes 
organisations fragile 

Reserve makes 
them resilient



Social Capital
Economical Capital / 

Impact 

Cultural Capital



Change comes through relationships



Expertise and social proofs increase attractiveness



Credit from others





WHAT DO YOU WANT TO HEAR?

Pavel Hrica · pavel.hrica@cestavon.sk · www.cestavon.sk


