Doing More with Less
AI & Automation in NGOs
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Female Algorithm

Our Mission
Empowering women and girls to thrive in the digital world through
technology, Al, digital skills and career development.

Who we work with:
Girls & Young People - Women : Career Returners & Changers -
Educators & Organisations - Companies / Employees / Managers

What we do:
Education & Upskiling - Mentoring :@ Career & Leadership
Programmes - Al & Digital Literacy and Tools - Research &

Awareness - Community Building - Advocacy



Today's focus

o Find Your Why & Benef1its

o Showcase - 13 Ways We Use AI & Automation in Our NGO

° Make It Work
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— Fueled by AI & Automation

Years of Growth

NGO set up in 2020 (Kosice, Slovakia)
Starting point:

e almost no previous non-profit experience

e 4-members team

e 0 EUR starting capital

e only laptops, commercial experience, passion and strong VISION

Now:

70+ successfully delivered projects (national + intl)

20K+ educated women, girls and men

240K+ annual revenue and growing

16-members stable team

software, hardware, office in Kosice and good reputation
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What could AI & automation unlock

P \ ’
for your organisation®
b b
More impact, without more workload.
. . . ’ 4 \

e Less admin = more time for your mission —_—

D

e Less repetitive work = more meaningful work -

e Fewer manual errors = better quality & consistency

o Better use of data = smarter decisions

 More personalised communication = stronger engagement

e Scalable processes = growth without growing your team at the same pace

The goal isn’t to use more Al. The goal is to create more impact with the resources you already have.
Deliver on your promises to donors without burning out your team.



Showcase

13 Ways
We Use

AI & Automation
1ih Our NGO




Financial Records & Cash Flow Tracking

e No commercial software = no unnecessary features

e A set of interconnected Excel sheets covering expenses, invoices,
donations, grants, payroll planning, project costs & cash flow

e Formulas, data imports & automated updates across sheets

e |nitial setup: ~140 hours Build around your needs,
e Monthly cost: €0 not around the tool.

.
i i i h | P18 | et | gt | i | et | i | g | s | i | e | i |rocu i | ot | b | gt | i | et | ok | g | o | it | e | Bt | rrmaim | pott | st | gt | it | it | i | gt | Wit | i | e | it | roreie |ttt | st | gt | it | it | i | g | s | et | e | s | rocu s 0 | Pt | drdt |ttt | gt |ttt | i | gy | ey | i | s | mir | coca um | i | e | s | o | e | i | dmu | Gew | oem | sew | cmm | e
T rr—— r— : - =T BT T~ ETTT W W YT T T T T T ST T T T R T N T M T Y W T T W T T T T -
T T T T T T T T r i T e - m = I
- o T T T T T L A UVl M W b i L it T - L Tl it e e T T Frmr TiMLa I dMa e [ - [ e - — [ m—r
i T
T r T T W T T T T T T ialren ol T | = =TTV T - e I I I I T T T T T T
== T T i Tl T a1 k4 T £ = i il it et s - — — k. T T T T T T T T T
e ——— it U ekt i e i Uil AR ST S TRLEN = T e T e R e e T e T e T T — T T T T e e e g g T T T T T T T T E— T T T T T T T T T T
Moo cwar PSR IFTTTET IETTTY YT WEETYR ETTET T MSTYR T YT MTTY Wi MM WYY [ETTTE MR T TR T ITES WEFSTRY [ETTE W M W TS
st cou cmare r= o P IFTITE WS W W il T T o [aitiad [Fouid FrrTTE WYY WY i siiiad T
— T M W FETIT: BT WP WS IR wiid ns YFT¥~ IS YT YT YT R IETTAC WP e [Fouid PP T W i viiiad
|||||||||||||||||||||| 1




CRM / Benef1iciary
Database
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Invoilic1ing

FAKTURA/VS

zensky
algoritmus

e No paid invoicing software 0.2.

e Invoices created in Canva - flexible design, content & fields
e Easy to adapt for different donors, partners & project requirements

e Easy duplication & PDF export
* Invoice records feed into our financial tracking system
e Approx 20-30 invoices per year

e |nitial setup: ~2 hours of initial design
 Monthly cost: €0

Automate where it pays off. Keep it simple where it doesn't.



Low-Code Platform for Websites (Wix)

We've been using Wix since day one of our NGO.
e Built & managed multiple websites and project portals in-house
 From simple programme websites/pages to registrations, forms, databases, resources & interactive tools
e Qur sites support programme recruitment, education, lead generation, data collection and project dissemination
e Most require no coding - just good design, smart use of existing components & good wording
e Changes can be made immediately by our team = no developer tickets, waiting or extra cost
e StudiumSTEM. sk pushed us further: database-driven content and more advanced functionality required some
custom coding (we learned)
e Easy integration with forms, CRM, email marketing, automation tools & Al chatbot

e Monthly costs: 20 - 50 eur / per plan, internal maintainance much cheaper than external deveoper

No-code doesn’'t mean no expertise. It means owning the ability to change.



AI Chatbot on StudiumStem.sk Portal

e Al chatbot integrated into our Wix portal via a paid plugin
B &« O § Work  Finishupdate i

e Trained on our own content + customised instructions for how to

res po n d Skoly STEM sutaze poduijatia online kurzy blog 0 nas
e Used by dozens of students & parents every month - hundreds during =
ad m iSSionS Season © You are chatting with an Al assistant

e Provides instant, 24/7 answers in all languages without adding

Jasné, rad ti pomdZem zorientovat sa! @ Aby som
ti vedel odporuit nieco konkrétne, potrebujem od
workload to our team eha i vec

1. Na akom stupni si? (zakladna skola,
stredna, alebo uz rozmyslas nad vysokou?)

2. Co ta bavi? (napr. matematika,
programovanie, prirodné vedy, technika,

e Initial setup: ~3 hours, including data & behaviour setup dzin.)

3. Mas nejaky region, kde by si chcel

Studovat?

 Maintenance: ~1-2 hours/month — conversation analysis, content O m———

najdes databazu vySe 1000 5kl so STEM/STEAM
zameranim - od zakladnych

updates & fine-tuning
e Monthly cost: ~€25

Type your message...

You don’t need to build Al. You need to know where to plug it in.



AI-Assisted Grant Writing

e ~30 grant proposals/year — with Al as a co-pilot, not the author

e Al helps us process 300+ page guidelines, eligibility rules & evaluation criteria
e Used for brainstorming, structuring, English wording & consistency checks

e Our ideas & expertise = Al-supported formulation & double-checking
e ChatGPT, Gemini & Claude help identify gaps, duplications and potential non-compliance
e 2+ years of accumulated organisational context helps surface relevant information we might otherwise overlook

e ~60% less time needed to develop a proposal
e ~50% success rate maintained

e Enabled us to pursue more complex 5- and 6-figure grants

e 160+ hours saved = one full working month (mainly of my work)

We didn’t outsource our thinking. We accelerated everything around it.



AI Agent for Grant Scouting

e Regularly scans national & international funding opportunities

 Filters calls against our mission, topics, priorities & capacity

e Summarises the most relevant opportunities: funder, budget,
deadline, eligibility & fit

e Delivers a shortlist instead of hundreds of calls to review

manually

How it works:
Scan — Match — Filter = Summarise — Notify

Let Al search. Let humans decide what's worth pursuing.



AI Agent for Email Management

e Automatically summarises incoming emails

e |dentifies messages that require a response or action

e Highlights deadlines, requests & important follow-ups

e Creates calendar reminders/notifications for emails that
shouldn’t be missed

e Helps prioritise the inbox without manually reviewing every
message

Outcome:

Less inbox time - Fewer missed actions - Better follow-up

Don't let important actions get buried in your inbox.



Al as leverage - not to do more
k, but to create space for more
ningful work.




Automated Workflows (Make)

Connecting our tools so data moves automatically without copy-paste.
e Registrations from different programmes — CRM + Ecomail
Content downloads — automatic lead/contact creation

Newsletter subscriptions & unsubscribes = CRM synchronisation

Data from multiple Wix (web) forms — one central database

Social media metrics = automated reporting in Google Sheets

e Automated file backups
Different workflows for different programmes: built once, then running in the
background

e Initial setup: varies by workflow
e Maintenance: minimal once stable
e Monthly cost: €0

Automate the handovers, not just the tasks.

BIB Obsah - Stishnutie - pridanie kontaktu do CRM

Inspiring Girts Keordindtorky - pridanie do CRM a Ecomadl

Wb abitis Tiabansinlaie da PO

rrrrrrrrrrrrrrrr
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SCENARO PROPETIES



AI Meeting Notes (Read AI)

e Turning meetings into searchable knowledge & actions
¢ InVited to SeIeCted meetings - nOt every Call < Zensky algoritmus Focus Group - programy & aktivity pre dievéata o 1o & Downioad < Pushio.. :

e Automatic meeting summary, key topics, action items & full
transcript

Summary

e Useful when a key team member cannot attend

e Used for team meetings, project calls, focus groups,

ghlights Speakers

Action Items

Interviews
 Notes can be shared with all participants

Katarina BadZanova

Hana Dubekowa

e No more dedicated person taking meeting minutes

Nina Topor&akawi

Current cost: €0 — free version

Be present in the meeting. Let Al take the notes.



ATI & Automation for Marketing

Less time collecting data. More time understanding what works.
o Al-assisted copywriting, editing, brainstorming & content ideas
o Adapting content for different channels, audiences & formats
e Al support for analysing campaign performance, reach & engagement
 Automated tracking of newsletter unsubscribes
e Automated monthly snapshots of social media follower numbers
e Data consolidated into dashboards instead of manual monthly reporting
e Faster creation of summaries and insights for donors & project reports
e Human review remains part of all external communication

Outcome

Unpapular

opinion... ZENSKY ALGORITMUS =

1055 4365 588
o posts followers following

Non-governmental organisation (NGO)
Odomykame kariérny potencial Zien a diev€at v
oblasti technoldgii a manazmentu

Kurzy | Blog | Newsletter | Kniha

2 linktr.ee/zenskyalgoritmus

+ Add banners

Professional dashboard
85.9K views in the last 30 days.

Edit profile Share profile

+ @O0 ® @

ew Aktualne... Skill-in Codingc... CodingC

= © o 2
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Ved
je to
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len par !.s' :
percent. i e

Ones de Medrinirodny ded

Less manual reporting - Faster content creation - Better use of data - More consistent communication

Automate data collection. Use Al to understand it. Let humans tell the story.



Video Creation

e NotebookLM / Gemini - Al-generated video overviews from
our content

e Canva Pro - recording, editing & producing educational and .B_h?EES.NESS
promotional videos

e From existing content — ready-to-use video with lower
production effort

Udzatel'ny rozvoj v praci
a pokoj v rodine

Ready Mode

 Monthly cost: €0

Good content doesn’t always need expensive production.



LMS Platform (LearnWorlds)

e One central platform for our online courses & learning programmes
e Hosts videos, PDFs, worksheets, quizzes & interactive content
o Automated registrations, course access & learner onboarding
. . c " EDU
e Drip-fed content: modules can open automatically according to Skilloria.

schedule 5000+

ABSOLVENTIEK/OV

e Tracks learner progress, completion & engagement

e Automated tests, assessments & certificates

e Supports multiple programmes and hundreds of learners At Bl

simultaneously e
e Learners can study anytime, at their own pace S

e We use for INTERNAL ONBOARDING, too:)

Back In Business ADAPT 2026

Moativaéno-vzdelavaci program pre uspesny
navrat rodiéov do prace

Outcome: One course can be created once and delivered repeatedly
to hundreds of learners with minimal additional workload.

Build once. Teach many.

DOMOV  KURZY KONTAKT PRIHLASIT sA

94% 20+

' SPOKOJNOST UECASTNICOK/IKOV INTERNYCH A EXTERNYCH LEKTORIEK/OV

Inkluzivne
podnikanie

e,

Inkluzivne podnikanie

Otvorte mladezi dvere do sveta
STEM/STEAM

Vitat v kolektive rozmanitost sa skutocne
oplati! Prihlas sa na jedinedny ONLINE kurz pre
malych a strednych podnikatelov. Osvoj si
zakladne pojmy a principy z oblasti diverzity a
inkitizie na pracovisku. RozSir si svoje
vadomosti o tom. nredo su inkluzivne firmv vo.

Bezplatny online kurz pre ugitelov a kariérnych
poradcov prinasa prakticke informacie a tipy

ako najst a podporit miade STEM talenty, :
informuje o slovenske] iniciative Studium STER ®cC




Make It Work

8 Principles

We Learned
Along the Way




1. Map before
Yyou automate. Map your internal and

beneficiary-facing processes.
Look at effort, frequency,
repetitiveness and type of work.
You don't need to automate the
whole process - often the
repetitive 20% is enough.



2. Start where
1t hurts most.

ldentify your biggest
time/energy drains, bottlenecks
and critical processes.

Prioritise automation by
potential time saved, impact
and risk reduced - not by what
looks most exciting or COOL :).



3. Simplify -
Standardise -
Automate.

Don’t automate a messy
process. Fix 1t first. Then
automate only the parts where
technology genuinely adds
value.

And maybe you can eliminate
at least a part of it by
Innovation.



L. Research
before vyou
buy.

Don’t jump on the first shiny
tool. Compare features,
Integrations, limitations, data
security & privacy, scalability
and total cost. Know what data
you are sharing, where it goes
and who can access It. Free
today doesn't always mean free
tomorrow.



5. Use the
nonprofit
advantage.

Actively look for free nonprofit
licences, discounts, credits and
pro-bono technology
programmes. Track all tools
used across the organisation
iIncluding owners, costs and
renewals.



6. Give
innovation
an owner -
but make 11t
everyone's
jJob.

Have someone responsible for
Innovation who understands
processes across the
organisation. But share the
learning. People can only
suggest better ways of working
when they know what
technology makes possible.



/7. Automate

the routuine. Let technology handle copy-

Keep the paste, administration, searching,
sorting, checking and repetitive

human value. tasks. Protect human capacity

for people, relationships,
judgement, creativity and
strategy.



8. Never

stop Tools will change. Prices will
. change. Al will change. Build
Learning. innovation capability, not

dependency on one tool.

Keep experimenting, measuring
and improving.



MAP > PRIORITISE > SIMPLIFY > AUTOMATE > MEASURE -> IMPROVE



Doing More with Less

Spend less human time

on work that doesn’'t need a human.

And more human time

on the work that creates positive social impact.
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