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describe your theory of change

Pick one activity or intervention in your portfolio and try to create the causal chain.

ACtiVity

what we do —» what was delivered - the early- or
medium-term results

ask an evaluation question about your intervention

Think of a question you would like to answer with evaluation. Write it down, then
identify which category it falls into.

—» the long-term change

Type of Implementation Outcome Mechanism
guestion: and reach change of change

Causal effect
/ attribution
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build your evidence puzzle

Think about the following questions in relation to the evaluation question you
wrote down. Add a few notes to each box.

What would we need to observe to What is the most important evidence
answer it? we are missing?

Evidence we already have (or could What are the limits?

easily collect):
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