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New Brand, Affiliation and 

Differentiation from the

Parent Organisation





How it all start?

Return of 

the first pack
Idea of wolf patrols Current state



• Occurence sings about:
• Wolves
• Lynxes
• Bear
• Other species

• Monitoring illegal activity:
• Poison baits
• Artificial feeding

• Educacion
• Lectures
• Info tents

Type of the activities for our voluteers:



• Number of participants:
• 5 workshops per year – around 

140 
• 90 Patrols events – around 200

• Community
• Local

■ people
■ foresters
■ farmers
■ hunters

• Young people/Students
• Families

Impact of the project:



Critical year 2018

Annual budget:   7,5 M CZK  16 M CZK

300K EUR 650K EUR

From donors ＜1% >60%



Need  to change something



Now

Annual budget:   9,6 M CZK  27 M CZK

400K EUR 1,1M EUR

From donors >15% >50%

future target >30% 



Success story?



Without volunteers, stable 

team and donors, we would 

never have been able to do 

so much for conservation 

and education about large 

carnivores.

It  is ours stronger roots.

Key message

Thank you!
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