COMIMUNITY-POWERED FUNDRAISING:
THE SPOLUSKOLA EXPERIENCE

Bara Kiliesova




How we raised money with no advertising budget — just email, social media and peo| i

What | want to share today:

A six-week fundraising campaign by a small Czech nonprofit.
What we did.
What worked, what didn't.

And what surprised us...




Who is Spolugkola? fois

We help parents navigate difficult situations at school:

" & P .;ur;um:m

special educational needs
communication with schools
school assessments
teaching assistants

complaints and disputes

mediation

People know they need help when something goes wrong.
Fundraising asks them to support us before they need us or when they dont need us anymore.



The opportunity

A fundraising competition for Czech nonprofits.
The basic idea:

People donate to organisations -
public support matters -
the organisation with the strongest support can receive an additional bonus.
Our goals were:
Raise money for our free legal counselling.
Reach at least 100,000 CZK /over 4 000 EUR.
Win our region.

Get people involved — not just ask them for money.
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Pravni poradna zdarma
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Our strategy Zkola

We had no advertising budget.

So we used what we had:

Our newsletter subscribers

Facebook, Instagram, LinkedIn

Real experiences of families

Supporters, partners, friends, members

A lot of repetition.

And yes, | know. “Post more often” is not exactly a groundbreaking fundraising strategy.



We didn't only ask for money

We built the campaign around one question:

So instead of:

)

“Please support Spoluskola’

We tried:

Here is a parent.
Here is a child.

Here is the problem.

STEPAN

Dvanéctilety Stépan Stépan ji m& moc rad,
i} @ protoze chape jeho
dvoji vyjimeénost a nikdy
ho neodsuzuje - ani
ve chvilich, kdy je to

ma poruchu fedi,

ale v matematice je
nejlepsi ze tridy.

Pani ucitelka Pavilnka
fika, Ze ma mimofadné narocné.
nadani.

Kazdy tyden bez spravné podpory znamena
pro tyto déti ztratu motivace, sebevédomi
i davéry ve Skolu.

CO DOKAZE VAS DAR?

e 2
500 K¢& 1250 Ké

Aby na to rodi¢e nebyli sami. Cesta ven z bludisté.

Pomuzete zajistit prvni podporu
kterd pomiize vyresit situaci

a nasmérovani rodiny v ndrocné situaci.
konkrétniho ditéte ve skole.

Pomozte nam bofit bariéry ve vzdélavani.

Vasim darem zajistite odbornou pomoc détem, jako je $tapan, a jejich rodinam.
v projektu CSOB Pomahi regiontm. a 1. misto ziské bonus 50 000 K¢&.

1letos se mezi vy

A zaslouzi si
a4 dvoji vyjimeénost: — nékoho, kdo v néj véri.

Darujete odbornou konzultai,

rd

Déti s individualnimi
potfebami, jako

ma Stépan, je v Cesku
okolo 220 tisic.
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lépe spolu komunikovat a nastavit détem podporu tak,

@ Ve Spoluskole pomahame rodi¢im i u¢iteldm zorientovat se v systému,

aby opravdu fungovala.

© ©

3 000 K¢ 5 000 K¢

Porozuméni misto konfliktu. Podpora jako jistota.
UmoZnite rodiné a 3kole Budete hjit prava déti, jako je $t&pan,
najit spolecnou fe¢ a aby nepfichazely o podporu,
bezpe&né feseni pro dité. kterou potfebuji.

A privé ted miize mit vase podpora jesté vatsi silu.
CSOB totiZ nejusp&ingjsi organizace finanéné podpofi

DEKUJEME, ZE JSTE S NAMI. ® SPOLU DOKAZEME ViC. www.spoluskola.cz

Here is what changed because someone helped.

NACTETE QR KOD
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We didn't only ask for money Zhola

We used:

real stories of children and parents
examples from our legal counselling
simple statistics

practical questions parents ask us

short videos and graphics



Content: many formats, one message

We created a small content ecosystem:

Facebook / Instagram
—> stories, statistics, short messages

LinkedIn
—> impact, nonprofit perspective, professional network

Email
— direct fundraising asks

Website
- more detailed stories and information

Personal sharing
— supporters became the mailn part of the campaign

The message stayed simple: “Help us keep legal support free for parents.”

spolu
Skola

"Jsem velmi rada, Ze jsem na vas
narazila a Ze vim, kam se v
pripadé potieby obratit o
pomoc, radu nebo konzultaci. Je
potifeba nenechat v tom rodice
samotné, protoZe spousta z nich
nevi, jaka maji oblasti
vzdélavani prava."

Jana, maminka syna
s potfebou vzdélavaci
podpory
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The community became the campaign

We created a small content ecosystem:
Donate
Share
Forward the email
Talk about us
Encourage others to participate

Follow our progress
We showed the campaign progress publicly.
And something changed
It was no longer just:

It became:
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The final days

We became much more direct:
“There are only a few hours left.”
“We are still fighting for first place.”
“Can you share this?”

“Every contribution matters.”

And we had one more important ingredient:

Combined with the CSOB bonus, this gave us a strong final message:

Your support could have an even bigger impact.”
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N VYBRANO:

" 25 600 ke
AKTUALNE:

e 2. misto

DO KONCE:
Z 2 dny

DEKUJEME, ZE JSTE S NAMI!



And the result?

We created a small content ecosystem:

Raise money?

v

Reach 100 000 CZK?
v

Win the region?
v

Build a stronger community?
Definitely.

Praha 1-5

B
)

[\

SPOLUSKOLA Z.5s.

Zvesela do $koly

«Mami, stihnu si dat pfed vecefi
jesté test?” vola Stépan do
kuchyné a aniz by ¢ekal na
odpovéd, spousti matematicky kviz
s obtiznosti 9&nbs...

including the CSOB bonus.

PROXIMA SOCIALE O.P.S.

Radost pro déti
v nesndzich

Pfedstavte si détstvi bez vyletd,

bez ZOO, bez divadla, brusleni
nebo obyéejného opékani
Spekacku. Tak ziji déti, které
potkavame v nasich progra...

SONS, STREDISKO VYCVIKU
VODICICH PSU

Péce o sténata vodicich
pst

Vychova a péce o Sténata

z vlastniho chovu je nedilnou,
velmi dileZitou a financné
naro¢nou soucasti celého vycviku

vodicich ps....

ELPIDA, O.P.S.

Nebyt ve stéif sam

30 let sedét doma? Ani nahodou!
Odchod do dichodu s sebou ¢asto
pfindsi necekané ticho a nékdy
také samotu, kterd pfitom zabiji

stejné...
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DOSTUPNA PSYCHOTERAPIE
BEZ UHRADY

TERAPEUTICKA LINKA
SLUCHATKO, Z. U.

Finance vs. dusevni
zdravi: To je o€ tu bézi?

Financni tisen versus dusevni
zdravi. To je dilema, pfed kterym
mnozi denné stoji. | kdyz
Terapeuticka linka Sluchatko
poskytuje odbornou psychot
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What did we learn? Zhola

1. You don't need a huge audience.
You need an engaged one.
2. People don't donate to organisations.
They donate to impact, stories and people.
3. Repetition is not annoying.
It is necessary.
4. Make it easy to help.

Donate. Share. Forward. Comment.

5. Urgency works.
Especially when it is real.

6. Your community can be your media channel.



The slightly uncomfortable conclusion fois

Would we do it again?

v

Would we start earlier?

v

Would we panic in the last 24 hours again?
v

Would we do it without a community?

X




ZRola

THANK YOU

\
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Bara Kiliesova, +420 605 25 85 95, kiliesova@spoluskola.cz
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