
STRONGER ROOTS

Mastering public speaking & transforming ideas into powerful talks.

PITCH TRAINING 2026
Mathias Haas



“Excuse the long letter.
 I didn‘t have time to
write a shorter one.“

MARK TWAIN



MATHIAS HAAS

https://linktr.ee/mathiashaas
mathias.haas@supersocial.at
www.instagram.com/mat_supersocial
http:/at.linkedin.com/in/haasmathias
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INFO

•ALL MATERIALS WILL BE PROVIDED
•ASK QUESTIONS ANY TIME 
•TELL YOUR OWN EXPERIENCE



SPEED INTRO PITCH



GOLDEN CIRCLE

SIMON SINEK

https://www.youtube.com/watch?v=u4ZoJKF_VuA

https://www.youtube.com/watch?v=u4ZoJKF_VuA


SPEED INTRO PITCH



MODULAR PITCH &
STORY DECK

https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing

https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing


SPEED INTRO PITCH



WHAT IS 
PITCHING & 
PUBLIC SPEAKING?



MENTIMETER



THIS IS
PITCHING



...AND THIS...



...AND THIS...



...AND THAT.



DEFINITION

A LINE OF TALK OR A PRESENTATION OF
AN IDEA TO AN AUDIENCE IN ORDER TO

ACHIEVE AN OBJECTIVE (PERSUADE 
SOMEONE OR SOMETHING).



MENTIMETER



AUDIENCES



MENTIMETER



OBJECTIVES



PITCHING IS
A PROCESS



FOOT IN THE
DOOR



SHOWTIME



CLOSING
THE DEAL



CLOSING
THE DEAL



CLOSING
THE DEAL



WHAT IS 
TEDxDONAUINSEL?



ABOUT TEDX



DONAUINSEL



ABOUT TEDX



ABOUT TEDX



TEDX DNA?



TEDX DNA?



EVERYTHING
AVAILABLE

https://storage.ted.com/tedx/manuals/IllustratedTEDxSpeakerGuide.pdf

https://storage.ted.com/tedx/manuals/IllustratedTEDxSpeakerGuide.pdf


MENTIMETER



TYPES OF
TEDX TALKS •The big idea

•The tech demo

•The performance

•The artist’s statement

•The “dazzle with wonder”

•The small idea

•The “issue” talk



THE BIG IDEA
The talks that make one or
two very strong points, and
it’simportant. 



THE ISSUE
TALK
These talks expose your
audience to an issue that
they may not otherwise
know much about.



THE SMALL
IDEA
These talks are not about
one big, world-changing
idea, but instead a very
engaging take on an
interesting topic. 



HERO’S 
JOURNEY











TEMPLATE

https://www.incrediblemarketing.com 

https://www.incrediblemarketing.com/
https://www.incrediblemarketing.com/


TEMPLATE

https://www.incrediblemarketing.com 

https://www.incrediblemarketing.com/
https://www.incrediblemarketing.com/


TEMPLATE



MODULAR PITCH &
STORY DECK

https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing

https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing


YOUR 
STORY-PITCH



TIPS



STRUCTURE



OPENER



THE WHY



THE HOW



THE WHAT



YOUR USP



INVESTOR
PICTH ADD ON



YOUR IMPACT



YOUR CTA



MODULAR PITCH &
STORY DECK

https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing

https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing


SHOWTIME 
TIPS



MENTIMETER



SHOWTIME



MODULAR PITCH &
STORY DECK

https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing

https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1N3s4vsT11a-0E2PUaC_Bf5APcxemlc5L_x_ykx5z4Cw/edit?usp=sharing


WHAT IS THE MOST IMPORTANT
LESSON / AHA MOMENT / TIP YOU
WILL TAKE HOME FROM TODAY?  



RESOURCES

LIKE ERASMUS FOR STUDENTS, JUST FOR
ENTREPRENUERS (NO AGE LIMIT).



RESOURCES

APPLY FOR TEDX



STRONGER ROOTS

Mastering public speaking & transforming ideas into powerful talks.

PITCH TRAINING

Thank you!
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